Reorganization Meeting Agenda
January 5, 2026, at 6:00pm

Call to Order

Pledge to the Flag

Roll Call

Oath of Office- Newly Elected Mayor

Oath of Office- Newly Elected Council Members

Nomination for President of Council

Nomination for Vice President of Council

Appointment president pro tem.

Appointment of Solicitor- Current - Attorney James Favero
Appointment of Engineer- Current — HRG & Bove Engineering
Appointment Depository for 2026- Current - First National Bank
Appointment Treasurer for 2026- Current- Kayla Visnovsky
Appointment Tax Collector for 2026.

Retain Secretary for 2026.

Appointment of assistant secretary.

Retain code officers, and the health office (as needed basis).
Appointment of Fire Prevention Officer.

Appointment of Building Inspector and Codes Enforcement- Current- Building Underwriter Inspectors
Appointment of alternative chair on Vacancy Board for a 2-year term.
Appointment of open chair on the recreation board for a 5-year term.
Appointment of Auditor.

Motion to continue the personnel policy and the discipline policy.
Motion to pay the employee salaries for 2026.

Motion to pay the secretary for 2026.

Adoption of the resolution number 1-2026 granting the members of the West Leechburg Volunteer Fire
Company authorization to engage in fund raising activities, to participate in mutual aid, firemen’s



training schools, conventions, civic functions, etc. and to deputize by-standers to assist the fire
company.

Motion to reimburse the police for reports they have made to insurance companies.
Motion to collect interest rate on unpaid municipal accounts.

Notion to accept the policy and procedure manual for the Police Department.
Motion to hire a matron for the police department.

Motion to approve the KVWPCA capacity fee for 2026, $851.00.

Motion to pay the Tax Collector salary.

Motion to authorize the street committee to participate in the salt contract agreement thru the state for
the 2026-2027 season.

Motion to set the soliciting fee for the Borough of West Leechburg.

Motion to set the regular meeting of the West Leechburg Borough Council.
Appoint Council Committees.

Appointment any other appointments.

Motion to continue with the regular council meeting.



